
 
 
 

 

 

English for the Community Project Timeline  

December 2017  

Recruitment of 9 Country Trainers 

↓ 

January 2018 

 ‘What’s happening?’  
A 2 day awareness raising workshop for Country Trainers and County school inspectors 

↓ 

January 2018 

Baseline study  
Classroom observations and collection of views of teachers, learners and Head Teachers 

in representative schools in 8 locations)  

↓ 

January 2018 

 ‘Training for Teaching for Success’ 
2 day training for 9 Country Trainers: support for Teaching for Success training 

programme 

↓ 

February 2018 

‘Teaching for Success’ 
5 day training: 9 Country Trainers deliver Teaching for Success training to school 

teachers in all 9 locations  

↓ 

February 2018 

Selection of 18 Local Facilitators (2 per location) 

↓ 

April 2018 

‘Making the most of your Teacher Activity Group’  
4 day workshop for 18 Local Facilitators and 9 Country Trainers 

1 day associated training event for School Inspectors 

↓ 

April 2018 

Final round-up 
Meeting for 9 Country Trainers  

↓ 

April 2018 

First Teacher Activity Groups take place 

↓ 

April 2018 to April 2020 and beyond 

Teacher Activity Groups take place each month 
 Regular monitoring and evaluation | Workshops for Local Facilitators every six months 


